MINUTES OF THE 3-4 FEBRUARY 2004

USAF ENTERPRISE INFORMATION TECHNOLOGY (IT) SERVICES

INDUSTRY FORUM


The Air Force CIO (AF-CIO) sponsored a two-day Industry Forum to solicit “best practices” and insight from leaders in Industry on proven strategies for delivering information technology services at an enterprise level.  The AF-CIO and the DCS Warfighting Integration (AF/XI) will use received from industry to help shape the strategy and plans for implementing the goals set forth in the 3 Dec 03, SECAF/CSAF IT Initiatives memorandum for Enterprise IT Services.  The forum provided a one-half day government only information and discussion session that provided the government attendees the site picture and desired end-state captured in the SECAF/CSAF memo and the way ahead strategy for building the implementation plan.  The agenda permitted Industry briefings and discussion for the remaining one and one-half day.  The list of Industry participants and key points from each briefing are attached.  The briefings and all other relevant documents can be found at http://www.afcio.hq.af.mil.

Col Norris Connelly, AF-CIO/S, presented an overview brief emphasizing the importance of this effort and its place in supporting the Air Force vision to bring large masses of data together in the form of “decision quality” information for Commanders.  He described the efforts undertaken since the Jan 2001 SECAF/CSAF memo and reviewed the direction/mandate in the Dec 2003 SECAF/CSAF memo.

Lt Col Altobelli, AF-CIO/SS, led a discussion on the Enterprise IT Services, covering the organization of the effort and showing initial definitions for each of the proposed services.  The initial tasking from the discussion focused on the need to present the services in a more functional construct, better showing their inter-relationships.  Such a construct has been developed for the Global Information Grid Enterprise Services: Core Enterprise Services (GIG ES-CES) by DISA and it was recommended we adopt it as a starting point.  Additionally, in order to ensure common understanding of each service, it is necessary to define the services in terms that reduce the technical jargon.  

Mr. Jim Thilenius, AF-CIO/A, gave an Architecture overview, showing a notional revision to the Architecture Council structure, approval process, and how the services would be instituted and represented in technical architecture products.

During the general discussion that followed the government only session, there was common agreement that the Enterprise IT Services efforts are the right way to go and that the information presented predominately covered all necessary areas.  Of note, participants asked the following areas also be included:  

1) Voice/video/telephony services

2) Mobile phone services

The Open Session began with a keynote address from Mr. John Gilligan, AF-CIO, that provided an overview of AF infrastructure consolidation efforts and framed these efforts in terms of support for the warfighter, and, how they fit in the overall network spectrum.  He described the requirements for the Enterprise Services strategy mandated by the memo to include a description of the services, the relative priority of each, timeframe for implementation, and how the AF will proceed with their provision at an enterprise level.

After a review, provided by Lt Col Altobelli, of the Enterprise IT Services and definitions, the Air Force’s planned approach, and a summary of the earlier discussion for the benefit of the Industry participants, the Industry presentations which spanned the remainder of Day 1 and the greater part of Day 2 commenced as outlined below:

Industry Briefings

	Company/Briefer
	Key Points Made

	Cap Gemini Ernst & Young – Larry Wright
	Distill mission down to essential “core services” 

Define utility services to lower level

Recommend unbundled component pieces to better evaluate 

Described their ATAD Workshop process 

Need cross functional stakeholders for success



	Northrop Grumman/Keith Glennon
	Overview history of the their consolidation through mergers

Knowledge management and collaboration help leverage capabilities across company

Tie customer and supplier together to work towards common goal

Repeatable process are essential

Need to do more than just deliver tools – need to show what they get out of it



	Metagroup – Chris Engle
	Described process they call “productizing” operations



	EMC – Steve James
	Good explanation of problem and challenges to be faced



	CSC – Sherry Thureen


	Summary of their AMC Logistics Modernization efforts

Governance model is important

Change requires leadership, organization alignment, participation and communication



	Ispheres – Santosh Alexander


	DISA prototype

User Defined Operational Picture

Subscription services for enhanced situational awareness

Focus on edge users

Event driven architecture central to Net-centric operations



	HP - Steve Henderson 


	Overview of merger

Process for target company that both HP and Compaq migrated to



	Sun – Tom Syster


	Consolidated and increased standardization

Underutilized platforms merged and less direct attached storage and more SAN

Consolidated applications

Lesson learned – identify owner


- Services oriented architecture

Mobility – Java card anywhere



	Micromuse – Chris Carlson


	Importance of lifecycle management

Only true metric user availability at airman

Visibility – network health, infrastructure health, application health and transaction health



	Telos – Frank Whitehead


	Organizational messaging

Enterprise solution for DMS

Address policy issues and cultural change



	AF/SG – Lt Col Herb Smaltz


	Before and after analysis

Objective data point for functional consolidation

Issues – existing policy against proposed change



	EDS – Ramani Vaidyanathan


	Enterprise Integration Architecture

Align IT strategies with business strategies

Staged sequence of consolidation activities



	IBM – Jeff Stollman
	Collaboration example

Tool was popular; folks compelled to use it



	Gartner – Jeff DePasquale


	Overview of Army analysis

Breakout of services – horizontal and vertical



	Accenture – Rob O’Keefe


	Lessons learned from commercial experiences

Governance team with members from both technical and business areas




Day 2 concluded with a wrap-up session that coalesced Industry key points with the AF’s way-ahead planning and strategy development actions.  The overarching message delivered by Mr. Gilligan and Col Connelly indicated that Industry participation provided enormous insights that will be very helpful in our efforts to move beyond the memo to implementation planning.  Although this early phase offered no business opportunities to industry participants, there may be opportunities as we get into the Enterprise Services implementation phase. 
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