WHITE PAPER

FOR

AIR FORCE IT SERVICES INDUSTRY DAY

PURPOSE:  To provide background and context for the February 2004 Air Force IT Services Industry Day

THE ROAD WE HAVE TRAVELED

During the spring of 2000, the Air Force Secretary and other AF senior personnel visited with numerous IT leaders around the country.  The message received during those visits was consistent:  the Air Force must leverage its IT infrastructure and maximize its use of web and other new technologies to provide increased operational capability.    As a direct result of the message received from its industry partners and advisors, the Air Force began to fundamentally change its approach to IT development, fielding, and management.
· We launched several short-term prototypes to explore the concept of rapid development in a web-centric environment.

· Provided aircrews secure web access to their personal flight information with single log on, role base access control - completed in less than three months.

· A training management system that allowed 
· Commanders to quickly match training qualifications to deployment needs

· A prototype 
compressing critical munitions information latency from 36 hrs to 3
· The Air Force held an IT Summit in July 2000

· Of the several initiatives to come out of the summit was to provide an AF Portal that would serve as an airman’s single point of entry to combat, combat support, and self-service applications 

· The first version of the AF Portal was built on expeditionary work done at the Air Force’s Standard Systems Group and debuted at the Fall 2000 Corona. 

· The Air Force Secretary and Chief of Staff issued a joint memorandum, dated 3 Jan 2001, that laid out an IT vision that would shape AF activity for years to come in three focus areas: 

· Establishment of the single AF Portal

· Consolidation of all networks, servers, and desktop services

· Increased visibility of Air Force IT expenditures 

ACHIEVEMENTS

The 3 Jan 01 memo cited above drove numerous IT cultural and technical changes and provided significant benefits that clearly show that these initiatives were on target:


-  We have now fielded the next generation Portal providing ubiquitous access to hundreds of applications and combat support, personnel, financial, and medical information.


- With the initial focus of our efforts on the consolidation and reduction of servers at base level in four areas (Core Services; Network Services; Desktop Services; Functional Systems), we eliminated 4,000+ servers, and gained over 1,000 man-years per year in productivity improvements and have a more effective and secure IT environment
We have now reached a level of maturity in our infrastructure and network management from which we are ready to address the more challenging goal of migrating from a base-level focus to AF enterprise consolidation while standardizing our infrastructure management.

MOVING FORWARD

We are clearly poised to build on our prior successes.  Last month, the Chief and Secretary once again laid out a long-range vision to guide AF IT direction for the next several years.  Codified in another joint memorandum, dated 3 December 2003, it plots our path in the same three basic areas as did the Jan 01 memo, but sets the bar much higher.  It includes these basic tenets:


- Transition to an enterprise-wide focus leveraging common AF-wide services and processes riding an instrumented and consistently managed standard infrastructure; move from simply consolidating servers and networks to implementing enterprise-wide standard services with guaranteed performance characteristics.  


- Continue the corporate commitment to the AF Portal, directing that all AF personnel have a Portal account and that all unclassified capabilities are available as self-service capabilities on the Portal.

- Implement portfolio management for IT investments and to evaluate those investments against our AF standards and vision.
THE STRATEGY

We are now tasked with developing the overall strategy that captures our senior leadership’s visions and maps a way ahead. This strategy will position us to make even further advances in the future to bring more capability to the Air Force warfighter.
Our most immediate tasking deals with implementing standard/common IT services. We have developed a work-in-progress draft document that lays out the definitions of the services and a desired end state; we look to industry to help validate our direction and provide insight based on your experiences.  The expectation is that our final strategy will also include standards, timelines and performance levels, priorities, and budget plans.  The AF-CIO and AF/XI are tasked with producing this plan by April 2004.

YOUR ROLE

While the current state of our strategy may have holes, we think it’s a good start and we want your help to validate the AF direction.  We are looking to you to provide your best examples of successes and challenges in implementing IT Services across an enterprise; sharing your best practices; outlining a general strategy that makes sense for the Air Force; identifying expected/necessary policy and procedures changes, cost drivers, and areas of most concern.  In short, we are now defining the future direction of the Air Force’s communications infrastructure and you can help.  We look forward to your contributions.

