[image: image1.png]Improved Visibility into Information Technology Expenditures. Gelting better
visibility into the over $4 Billion that are expended for information technology (IT) s & priority
objective that was endorsed in the IT Summit. We want o start o get betier handle on these
funds as a pert of the FY *03 APOM. The AF CIO i directed to establish and oversee a process
that will enable the Air Force Commanders and the Air Force Corporate Structure to have
visibility and to review the I budget submissions as an integral part of the preparation and
review of the FY ‘03 APOM.  The AF-CIO will develop and issue guidelines for this review.
“The review process within the Major Commands will be conducted for the Major Commanders
under the aversight of their MAJCOM CIOs. Reviews within the Headquarters Air Force will be
done under the oversight of the AF-CIO in conjunction with the review of the Y *03 budget
through the Panels, Board, and Council structure.




[image: image2.png]Single Air Force Portal. Al the recent CORONA we observed the resulls of about two
‘months of effort to validate the concept of an Air Force Portal. The benefits and potential were
clearly evident from the demonsirations. Therefore, it is directed that the AF Portal will be the
single interface to all Air Force unclassified combat/mission support and service applications.
Moreover, we are establishing the goal that all combat/mission support and service applications
will be available through the single AF Portal by June 2001, with as many as possible operating
as self-service applications. The AF-CIO will oversce the development of a standards based
Portal. Commands and functional owners of systems will be responsible for migration of
systems to the Portal following the technical guidelines issued by the AF-CIO. In addition,
Commands and functional owners will have waiver/exception authority for meeting the June 1
goal following general guidelines provided by the AF-CIO and approved by the CIO
Management Board.

Email/Network/Server Consolidation. The actions to implement the direction from the
[T Summit in July to consolidate email servers has produced some enlightening results. First, we
discovered that a very large number of separate email servers exist in the Air Force
(approximately 3,000). Moreover, the rapid progress that we have made in consolidating our
email servers, in particular in organizations such as Air Mobility Command, shows that we can
move quickly to perform smart consolidation. We need to continue aggressive actions (o meet
the June 2001 target for email consolidation. - In addition, however, experience in industry has
been consistent. Consolidation of a single scrvice like cmail is just the first step. The
implementation of a standard architecture across all networks and servers is both cost effective
and provides the reliability and performance nceded to move to a network-centric environment,
Therefore, we are directing the start of the next phase of our consolidation efforts. This
consolidation will include all networks (local and metropolitan), servers (c.g., email, web, file,
application), and deskiop hardware/software. The consolidation of email/networks/servers will
start with consolidation at each Air Force base and subsequently consider opportunities for
additional consolidation at Command level or within regions. MAICOMs will manage the
consolidation at their bases and can apply savings 1o other command needs. The target for email
consolidation is June 2001, as previously dirceted. In addition, the goal for consolidation of all
network, server and desktop services will be as follows: at least one base per MAICOM by
August 2001 and consolidation of all Air Force bases by September 2002. The foundation for
establishing service expectations for base customers will be service level agreements using
industry standards as benchmarks. The AF/SC will develop and provide necessary guidelines
on technical standards and business practices (service level agreements, total cost iracking, cost
recovery) needed 1o guide these consolidation efforts. We will look for a plan from each
MAJCOM by the middle of January on their approach to accomplish the consolidation
objectives. Progress will be monitored and issues addressed by the CI0 Management Board.





[image: image3.png]In summary, 2001 is the year for making significant progress on the AF Portal and
Server/Network consolidation. In 2002 we will institutionalize the processes and standards that
underlie the Air Force Information Technology Revolution. Based on the revicw of IT
investments conducted over the next few months, 2003 is the year to implement the IT budget
produced in the FY 03 APOM process. These initiatives will help ensure that we are getting
‘maximum return on our information technology investments. We ask each of you for your
proactive support implementing these initiatives. The status of these initiatives will be reviewed
i the February *01 CORONA South. 7
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SUBJECT: Air Force (AF) Information Technology (IT) Initiatives (Single Air Force Portal,
Email/Netwark/Server Consolidation, and Improved Visibility into Information
Technology Expenditures)

Over the past six months we have begun to explore ways for the Air Force (o better
leverage the enormous power of information and betier harness the rapid advances in
information supporting technologies. Examinations of transformations that have occurred in
‘companies like Cisco, Oracle, EDS, IBM and Sun have shown strikingly similar characeristics.
These companies have focused on information as a strategic asset and have rapidly moved to
reengineer processes and exploit web and commercially available technologies. The results have
been dramatically improved operations and substantial reductions in costs o operate. Moreover,
these transformations have occurred in months, not years!

“The IT Summit this past summer identified a number of initiatives to begin a similar
transformation in the Aur Force. The success of these efforts, including the initial Air Force
Portal, the efforts to consolidate email servers, and other process initiatives, have shown that we
are on the right path. We now need to move o the next stage of the transformation by leveraging
these initial efforts and moving toward the vision of 4 dramatically different paradigm for using.
and managing informatior. Therefore, we are directing the following three initiatives as the next
steps.

First, we are establishing the goal that all unclassified combat/mission support and
service applications be available through the single Air Force portal by 1 July 2001. Second.
building on the successful email consolidation efforts, we are establishing the goal of
consolidation of all networks, servers and deskiop services on cach base with the target of
consolidating at least one basc per MAJCOM by August 2001 and consolidation of all Air Force
bases by September 2002. Finally, in order to ensure visibility of our over $4 Billion in
Information Technology expenditures, we are dirccting the AF CIO 0 establish and oversce an
integrated review of IT budgel submissions starting with the FY *03 budget. Further description
of each of these iniiatives is in the Attachment.

We believe the initiatives tasked with this memorandum are essential 1o helping
transform the Air Force into an information based and network centric organization. The portal
and consolidation initiatives will require some small investments to achieve the operational
benefits that we have seen from Air Force prototypes and similar efforts within industry. The
Headguarters Air Faree will fund eentral suppart aetivities for the partal. Tikewise. Major
Commands and Functional communities are tasked 10 evaluate and reprioritize resources 1o
ensure that thess objectives are achieved.





