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\.;./ Supporting the Warfighter

U.S.AIR FORCE

OIF Quick Look

“A more powerful individual Airman,
enabled by knowledge, influenced
precision, speed, and lethality”

-“ — ‘* |

eliminate information gaps..

“Information infrastructure struggled .
L  to meet demands of rapid long-
distance operations”

We must fundamentally transform our Combat and Support
. capabilities by leveraging information technology across the
Air Force enterprise to achieve our mission
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U.S.AIR FORCE

“What’s important is bringing together
the mass of data flowing into the
system and automatically turning it
into “decision-quality” information for

commanders.”

General John Jumper

TODAY TOMORROW

Right information
to the right person
at the right time

‘“Data Overloaded,

Information Starved”
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U.S.AIR FORCE

Supporting the Warfighter -
- A single global network,

e .
a populated with
= authoritative, relevant,
and sufficient
information...capable of

Global Combat Support System (GCSS)
Global Command & Control System (GCCS)

Enterprise Services

Intelligence data

Authoritative Data dellve.rlng thls_demsmn-
| ready information across
Integration N
Common Platform (Portal) SPQCtrum Of ml|ltal‘y
>—_ operations

Consolidated Infrastructure

Architectures Standards
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The Path We’ve Taken

SECRETARY OF THE AIR FORCE
WASHINGTON

MEMORANDUM FOR ALMAJCOM-FOA-DRU/CC
DISTRIBUTION C plus 11 WG

03 Jin 0t

SUBIECT: Air Force (AF) Information Technology (IT) Initiatives (Single Air Force Portal,

Email/Network/Server Consolidation, and Improved Visibility into Inl

Technology Expenditures)

Over onths we have begun to explore
leverage the erof i formation d better han
companics  Oracle, EDS, IBM and Sun have o

own strikingly similar characteristi

formation

CSAFISECAF

3 Jan 01 Memo |
iurusing
4naging in 1or, we are duecting the Tollowing three inifiatives zs the nex!
slcpc
Firsl, we are establishing the gnllhl all unclassified combat/mission suppos
service applications be available lhughm gJ A Frmpﬂlbyl]lyzﬂm S d
building on the uccesfnl e blisht

consolidation of all networl
con mld ing ai least one base per MAJCOMbyA
bases by Seplember 2002 Finally, in
llrmat n Technology expenditures, we ai
gldrelew iI’I‘bdgl submissions
f of the in the Attachment,

ity of
drcu ing the AF CIO to establish ai

in
nd oversee an

starting with the FY 0% budget. Fusther description

PORTAL

All unclass support
and self-service
apps available
through the single
AF Portal

Infrastructure
Consolidation of all
networks, servers
and desktop
services

IT Investment
Visibility
AF CIO establish

and oversee an
integrated review

- Fielded the next generation Portal
- Personalized access

- Hundreds of support services

- Personnel, financial, and medical

- Huge strides in consolidation

- Over 4,000 servers eliminated

- 1,000+ man-years productivity plus-up
- More effective, robust, secure system

- Process is in place

- Training performed

- Capital Investment planning will make
a difference
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The Course We’ve Set

MEMORANDUM FOR ALMAICOM-FOA-DRUCC
DESTRIBUTION C

CSAFISECAF

M
3 Dec 03 Memo

PORTAL

Continue our
corporate
commitment to the
AF Portal

IT Services
Transition to
enterprise-wide
standard services
with guaranteed

- All personnel will have an account

- Continued migration of applications
- AFPC Secure, web-based email

- Common look and feel

- Single structure and mgt process

- Role based access; single sign on

- AF CIO, AF/XI develop strategy
- Software development guidance
- Standard approach to wireless

- User-level standards - tools and

performance processes for real-time monitoring,
Portfolio Mqt management and display
MAJCOM/Functional

communities to
implement portfolio
management

Integrity - Service - Excellence

- Processes to be in place for FYO6 POM
- AF-CIO provide training; standard tools
- Synchronize with the Communications

Blueprints and Comm Readiness Review
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U.S.AIR FORCE

m Enterprise Strategy....aggressive schedule

m What can Industry do?
m Share best practices/Lessons Learned
m Partner w/lndustry to achieve Vision

Vision: Precise, decision quality information ...integrated
and fused... supporting the warfighter!

Integrity - Service - Excellence
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U.S.AIR FORCE

m Common, centrally managed
m Networks
m Core Services

Global Combat Support System (GCSS) m Desktop

Global Command & Control System (GCCS) N Base Ievel conSOIidation
largely complete

Intelligence data

Reports Logistics data B P rog ress i n g towa rd
| MAJCOM-wide, Regional,
System interfaces User interface C e ntra I ized AF -Wi d e

Integration
|

m NIPRNet and SIPRNet

Office support

Networks Wireless

Consolidated Infrastructure

Standards

Architectures

Integrity - Service - Excellence
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U.S.AIR FORCE

m Standards based platform
m Common user interface (Portal)

m Application / service
integration (GCSS-AF)

Platform availability to
match operations needs

Reports Logistics data | Support fOl' every AF

Global Combat Support System (GCSS)

Global Command & Control System (GCCS)

member
svemmeraces - usrnerece 3] W Role-based access
m Single sign-on for all
OSSP oo Wirloss applications / services

Policy Engineering

Spedtrum Governance

Architectures Standards
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U.S.AIR FORCE

m Single Authoritative
data source (data

owners / stewards

Global Combat Support System (GC

= Common data
representation (XML)
Intelligence data
PYr—— m Established Data
uthoritative vata - .
» Repositories (data
System interfaces User interfaces Wa re h o u s e)

m Access anytime--
anywhere (web access)

Integrity - Service - Excellence 11
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U.S.AIR FORCE

m Everything an Airman
needs to do his / her job on
= one web-based platform

Global Combat Support System (GCSS)
m All applications / services
on the common platform

Global Command & Control System (GCCS)

Enterprise Services

Intelligence data

m Flexible integration of
Integration dlsp.arate appllcatlons l
Systeminterfaces  User nterfaces services and data to

| support dynamic mission
e ... e:‘a;es Engineerin needs

Office support

Integrity - Service - Excellence 12
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