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Briefing Agenda
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m Re-Architecting an Enterprise
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m Lessons




The Decision to Merge with
Compaq: Why?

m IT industry needed consolidation

m Strategic alignment between HP and Compagq; transform HP
to leadership market share positions

m Belief that a blend of HP’s culture of technology leadership
coupled with Compagqg’s execution capability would be a
powerful combination

m Estimated annualized cost savings of $2.5B in 2 years



IT Consolidation

m To realize the financial and operational goals of
the merger required IT Realignment and
Consolidation on a massive scale

m IT Management and Governance
m Infrastructure
m Applications



The Consolidation Problem

= 1,200 + Sites

= 215,000 Desktops

= 7,000 + Applications

= 900 + Web Servers

= 21,671 Servers

= 49,000 Network devices
= 228,000 Mailboxes

= 26M emails per week

= 30M B2B messages monthly

= + have to grow market share




How did HP do it?

1 2 .

Measure Architect
and assess and .
integrate

4 3 :

Extend Manage
and link and control

A disciplined approach

An integrated plan of record with
rigorous program management

Applied design principles across
the entire IT environment

Deployed adaptive network
architecture to enable day one
communication with suppliers,
employees and customers

Implemented Ultility Data Center in
Palo Alto, Bristol

Implemented KeyChain to enable
suppliers to deal with real-time
shifts in pricing, production and
capacity

Outsourced IT environment
to HP Services



Merger Landscape
— Applications and Processes

Business Process Framework
Merged Level Zero and Level One Process Map
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Most mergers are
organized around
financial flows or
organization
structure

HP chose to organize
around process control
for the target company




ITSM

An approach to transform IT organizations
to being business-driven,

focusing on continuous business-IT alignment,

and delivering IT services
at agreed-upon service levels,
quality, agility, and cost targets

Successful IT transformation is enabled by a step-wise
approach based upon the customer ITSM maturity level,
challenges faced, and business imperatives
through the HP ITSM Reference Model!




HP IT Architecture Framework

Business processes

EXTEND & LINK

ARCHITECT & INTEGRATE

IApE ‘Ssasse

MEASURE & ASSESS
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HP’s architectural vision for an
adaptive enterprise




Connection to the Business process layer
— the lynchpins of an Adaptive Enterprise
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HP IT Service Management Reference Model
Process groups

Service delivery
assurance

_ Financial management
Service-level management

Problem management Change management

Incident and service Configuration
request management —29Cme Service build and test

Operations management




HP IT Service Management Reference Model
Goals by process group

balance service quality
with service cost

Service delivery
assurance

Provides service agreements,
information, and coordination

to execute against service 4
commitments

Provides daily
monitored services

and increase customer
satisfaction




building the foundation of an adaptive
enterprise

use change
to compete

dynamic and
automated ﬂ

* virtualization
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HP Adaptive Infrastructure

attributes

storage

servers

software

automated
intelligent
management

business rule driven quality of
service

heterogeneous resource
management

lifecycle data management

integrated storage resource
management

anywhere, anytime resource
control

remote management
automated maintenance

built-in self aware component
management

dynamically adjust and manage
virtualized resources

automated actions
to assure service availability

end-to-end business-critical
transaction management




adaptive management attributes

* manage end-to-end business

business interactions across multiple
services
Business Processes » dynamically adjust supply of
gl E s resources to support business
processes

* link IT with the business —
Adaptive Adaptive communlcajte, measure &
Infrastructure Management deliver services

« align resources and IT
processes to enable optimal
utilization, performance and

response
 plan. provision. monitor.

inventory. model.
control. maintain
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Implementing adaptive
management

management & control

business
processes

services

resources

Business stability

-Plan. Provision.
Monitor. Inventory.

Model.
Control. Maintain

discrete partitioned

Bus

- Lir
bu
co
& deliver services

- Align resources and IT
processes to enable
optimal utilization,
performance and
response

integrated clustered

Real-time
business agility

Complete data center
virtualization

Balance, schedule, and
allocate resources
based
on business priorities
and impact

Optimize utilization
and performance
of business processes
and applications

Manage end-to-end
business interactions
across multiple
services

virtualized federated

utilization
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Biggest tech merger
The challenge:

1,200 + Sites networked
215,000 Desktops

7,000 + Applications
900 + Web Servers
21,671 Servers

49,000 Network devices
228,000 Mailboxes

26M emails per week

30M B2B messages
monthly

+ have to grow market
share

m Customers interact with us
as one company 24 x 7)

m Our products & services go
to market as “one”

m Combined workforce
operates as a single company

m Accelerated business growth:

m grew market share in all key segments
m registered 3000 new patents
m introduced 367 new products

Consolidation: HP’s Experience

$3 billion in cost savings

$1.3 billion in supply chain
integration savings

26% reduction in build-to-order PC
manufacturing costs

$20 million annual savings in
financial transaction processing
costs

24% overall reduction in IT costs

29% reduction in applications
portfolio.

mReduced and simplified applications
portfolio from 7,000 to 5,000

me-business operations on a path to triple
transactions by 2004

mRolled out world’s largest, most complex
PeopleSoft 8.0 e-HR installation




Strategic Fundamental
Simplify IT Solution Portfolio

Disciplined Enterprise Architecture driven governance
measurable goals and accountabilities established
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Dramatic reduction in applications, application lg e J
and associated server, storage infrastructure O

&

Global, Common Principle for application and infrastructure services

Applications and Infrastructure Services developed using standard
building blocks (Service Oriented Architectures)

Adaptive Infrastructure and other Utility Data Center capabilities and
operating models in place
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Linking PROCESS and IT
Governance

ITSM
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